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Disclaimer
This issue of The Derailleur
contains the opinions and
experiences of one person
and does not reflect the
opinions of Critical Mass as
a whole. The photographers
were kind enough to
allow their photographs to
accompany the text. They,
too, have their own opinions
about everything under the
sun and they may or may
not agree with the author’s
opinions and may or may not
be a part of Critical Mass.
Simply put: willow will take
the blame for any shit that
hits the fan for the contents of
this issue. I was just trying to
help Alex out.

Special thanks to Joseph
for getting me on a bike and
introducing me to Chicago
Critical Mass, the photographers
for allowing me to use their
photographs, Gin Kilgore and
the other folks involved with Bike
Winter for keeping me on a bike
year-round, ICEBIKE for winter
cycling tips, Bob Matter for the
Bike Winter Weather Updates,
and Alex Wilson for hosting a
visibility workshop.

Artwork Notes:
Front cover art modified from 2003
CCM Calendeur.
Page 11 milk crate sign by willow.
Back cover art modified from CCM
flyer by willow.

The Derailleur is the unofficial
publication of Chicago Critical
Mass. http://chicagocriticalmass.
org/ This issue was written and
printed by willow naeco. Contact:
willownaeco@gmail.com

© 2004 willow naeco
Photograph copyrights belong to the
individual photographers. Contact
willow at willownaeco@gmail.com for
permission to reprint articles.
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Bike Winter
Events, Cycling Tips, Cyclist Profiles
http://www.bikewinter.org/
Chicago Critical Mass
Photos/Maps of Previous Rides, FAQs, Flyer Exchange
http://chicagocriticalmass.org/
Chicagoland Bicycle Federation
Membership Information, Events, Volunteer Opportunities
http://biketraffic.org/
Cycling Sisters
Maintenance Workshops, Events, Cycling Tips
http://cyclingsisters.org/
ICEBIKE
Clothing/Equipment Reviews/Suggestions, Stories, Photos,
Bike Handling Techniques, Safety
http://users.rcn.com/icebike/
Rat Patrol
Photos, Manifesto, Chopper Links
http://www.geocities.com/ratpatrolhq/
Working Bikes Cooperative
Salvaged Bikes For Sale, Volunteer Opportunities
http://workingbikes.org/
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experience (and my life) better and/or easier:
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Ask the Chicagoland Bicycle
Federation for help. I’ve
received a lot of useful maps
and brochures from the CBF,
as well as riding tips from the
people who work there. The
brochure “Tricks and Tips for
Biking to Work” will help you
look (and smell) presentable
once you arrive at work.
Do some Google searches.
If you’re someone who thinks
cycling is dangerous, do
some Google searches for
tips on how to ride safely
in traffic. Ask experienced
riders how they deal with
the situations you’re most
afraid of. Practice riding
after getting information from
others. Get a copy of “Safe
Bicycling in Chicago” from
the CBF.

you get used to the route.
Experiment with routes until
you find one that works for
you.
Join or start your own bike
pool. A bike pool can help you
stay motivated about cycling
to work.
Get your employer involved.
Give a copy of “Bike
Parking For Your Business”
and “Bike to Work Guide
- Steps to Encourage
Bicycle Commuting at Your
Workplace” (available from
the CBF) to your employer.
Maybe you can convince
them to install a bike rack at
work for you.

Resist the temptation to put
your bike in storage. If you
stick with the goal to ride
Get some maps. A regular
every Mass for a year, you’ll
street map and a bike map
be well on your way to riding
will help you plan a route to
year-round. Check out the
work. Take a couple practice Bike Winter web site for
runs to get used to the road
activities that will keep you on
surface and give yourself
your bike, no matter what the
extra time to get to work until weather is like.

Winter’s Outta Here!
Move over Mr. Snowman,
all the cyclists are coming
back to the streets. That is,
all the ones who decided to
hibernate for the winter. And
what an
easy winter
they missed
out on!
There were
only 8 days
last winter
that got
more than
an inch of
snow and there were only
22.6 inches of snow that fell
between November 1, 2003
and February 29, 2004. (Full
Bike Winter Weather Update
on page 6.)
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Due to a move and a change
in jobs, my commute is
now only 7
miles one
way, and
is humanpowered
every day.
Now that
Spring has
arrived, my
Photo: Tony Torti
milk crate
is a little bit lighter and the
streets are a little less lonely.
I’ve been wearing my work
shorts every day since the
end of March and don’t plan
on trading them in for slacks
until October.

Thanks to the tips I got from
people involved with Bike
Winter and ICEBIKE and a
desire to prove people wrong
when they said it couldn’t be
done, I was able to commute
by bike every day last winter.
The previous winter I often
commuted by bike 20 miles

22

Ask the Chicagoland Bicycle
Federation for help. I’ve
received a lot of useful maps
and brochures from the CBF,
as well as riding tips from the
people who work there. The
brochure “Tricks and Tips for
Biking to Work” will help you
look (and smell) presentable
once you arrive at work.

one way, though I didn’t
always ride my bike on the
return trip.

This is my first spring of
commuting a short distance
and so far it’s been pleasant.
As opposed to last summer,
when the rain seemed to
start the moment I stepped
outside, I have yet to get
3
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caught in the rain on my
way to work this spring. The
blossoming trees smelled
wonderful last week and it
was amazing to see how
quickly everything bursts
open with colorful buds and
leaves.

honest and tell him I didn’t
even notice the rain.
Last winter, on the rare
occasions that it snowed,
I’d come home and look
out the window and think,
“Wow, I actually rode in that
stuff?” I guess that’s when I
realized that the
weather often
looks worse
than it actually
is. Cycling in the
winter is easy,
fun, and may
give your ego
a boost when
your motorized
colleagues and
friends say
you’re tough.

Still Not Ready?
If, after reading this issue,
you still don’t feel ready to
commute by bike or cycle
year-round, let me make the
following suggestions:

40 miles a day a few times a
week.
Ride every Mass for a year.
I made a goal to ride every
Critical Mass ride for a year
and it felt great to accomplish
that goal. Meeting a goal like
this allows you to experience
all kinds of weather, people,
and neighborhoods.

My colleagues’
concerns for
me surviving
a ride in the
rain make me
laugh, since I
was the kind
of kid/teenager
(okay, I’ll
admit it, adult)
that would
change into
a long dress
Photo: Jacque Hendrix
the instant
it started to rain then go
I hope this issue of The
outside barefoot to spin
Derailleur will help motivate
around and jump in mud
you to stay on your bike yearpuddles. Needless to say, the round. Just tape this issue
rain doesn’t bother me much. to the October page of your
A fellow commuter (of the
2004 calendar and reread it
four-wheel variety) asked me the minute you’re tempted
how the ride in the rain was
to put your bike in winter
the previous day. I had to be storage.

Start out slowly. Take a ride
through your neighborhood,
3 miles total. Try running
errands by bike. Work up to
5, 7, then 10 miles. Notice
how your body is adjusting to Get involved. Participate
riding longer distances.
in whatever groups and
activities that capture
When I first started riding
your heart. Help out with
a bike, I was exhausted
flyering, writing for The
after a 3-mile ride around
Derailleur, Happy Hours at
the neighborhood. I slowly
the Handlebar and people’s
worked up to 5, 7, then 10
homes, assembly parties,
miles, then one day decided and scavenger hunts. Go
to ride the 20 miles to work.
on a ride with the Cycling
It was an incredible sense of Sisters, Rat Patrol, or
accomplishment to ride that
Scallywags.
far and not collapse.
I moved to Chicago two years
Joseph and I rode to and
ago not knowing anyone,
from work one day, and I
and now it is rare to not read
had a little trouble getting
about someone I know in any
home, but continued to ride
area newspaper, and it’s all
every day. Soon enough I
because of my involvement
was looking forward to riding with Critical Mass.

4
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Winter Cycling Good/Bad

Good
• Film Festival
• Cuddly Fleece
• Santa Rampage
• Scavenger Hunts
• Visibility Workshops
• Tiki and Polka Rides
• Frozen Snot Century
• New Year’s Day Ride
• “You’re tough/brave!”
• Bike Sledding Parties
• Critical Mass Art Show
• Giving Away Balaclavas
• Intimate Critical Mass Rides

Bike Winter? Why Not?!?
way I’d be riding my bike
Sometimes I do things just
come December. Bike racks
because people tell me I
were installed at my job in
can’t. For example, I don’t
December. The only other
know how to cook turkey and cyclist left on my shift got to
I don’t eat turkey, but I took
break the rack in. December
the free holiday turkey home came and went and my only
from work in
challenge
my milk crate
was not to
just because
snap at the
my colleagues
coworkers who
said it couldn’t
repeatedly
be done. One
asked me if
colleague
I was cold.
waited for me
I told them,
in her truck
“I’m having
just to see how
problems
I planned on
being too hot
taking it home.
this winter,”
The turkey
and enjoyed
Photo: Larry Bontreger
was a perfect fit and I
pressing my
carried my work clothes and warm hands against their icy
boots home in my backpack. ones.

Bad
• “Aren’t you cold?”
• “When are you going to
start driving to work?”
• It’s Kinda Lonely Out There
Photo: Charles Beristain

As the days grew colder
and darker my coworkers
began to ask me when I
would start driving to work.
I said, “If I’m not riding my
bike, I’m walking and it takes
too long to walk.” They just
laughed and said there’s no

20
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I was a little nervous about
riding year-round. To
overcome my fears, I sought
help from the Bike Winter
and ICEBIKE web sites and
left for work early in case
I encountered trouble. It
only took a block of riding
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took a block of riding
5

in the snow (and
a near-wipeout
on the railroad
tracks) to decide
to approach each
winter ride as an
adventure and
an opportunity to
gain more skills as
a cyclist instead
of approaching
each day as
an obstacle to
overcome.

Chicago 2004 Bike Winter
Weather Update
Nov. 1, 2003 - Feb. 29, 2004
Days in period: 121
Max./Min./Avg. Temperature: 70/-9/30
# of days +21F or warmer: 73 (60%)
# of days +60F or warmer: 8 (7%)
Days with 1/10” or more rain: 17
Total Rainfall: 7.9”
Days with 1” or more of snow: 8
Total Snowfall: 22.6”
Avg. wind speed: 10.4 mph

Of 121 days of Bike Winter,
over 80 of them were work
days. I rode my bicycle every
one of those days. There
were only two
days where
I found
it mildly
difficult
to get
to work
because
a portion
of my

route was not plowed. To the
amusement of the school
children waiting for their
school bus, I simply kept my
right foot in my toe clip and
my left foot on the ground
and half-pedaled in the
heavy, wet, packed-in snow
for a stretch of less than a
mile. At first I feared the main
road would be just as hard
to navigate, but as soon as
I reached it, I realized it was
well-plowed and over-salted.
I was free to pedal on.
Photo: Gregg Smith

to work, I was
already familiar
with where the
potholes and
rough edges of the
road were buried
under the snow.
I pulled over only
once last winter
to let a snow plow
and the dozen or
so cars behind
it pass me. I
chose to pull over
because I was
headed down a
hill and a bridge
(which may have
been icy) was
part of the hill;
I didn’t want to
risk wiping out
in front of a snow
plow. It was fun
to wave the dozen cars by,
then maneuver down the hill
without an audience.
A colleague said, “I see you
every day and I feel sorry for
you,” to which I said, “Don’t
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feel sorry for me; I’m having
fun out there!”
If you feel you’re too old to
go sledding and miss playing
in the snow, give riding your
bike year-round a shot.
19
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First Snow
November 24, 2003 was the
first day of snow and it was
so much fun riding my bike
to work! I have to get some
goggles because it stings to
have snow/sleet pelt you in
the eyes.
As mentioned in the Bike
Winter Weather Update on
page 6, there were only 22.6
inches of snow last year,
hardly anything to worry
about at all.

There’s nothing like being the
first set of tires on fresh snow,
experiencing the calming
of motorized traffic, and
smelling the crisp, cold air.
It’s fun to learn many things
about riding in one halfhour of riding in snow. For
example, the color of snow
gives clues to how it feels to
ride through it.
Having kept my usual route

Photo: Colin J. Murphy

Goodbye Winter Blues!
Some of the people I know
who said riding a bike in
winter was easy also said
they no longer had winter
depression
because they
were exercising
every day. Having
suffered from
winter depression
for at least 14
years, the last
three of those
years being almost
unbearable, I was eager to
try cycling as a way to chase
away the winter blues.
I read some things about
winter depression and
decided to use a light bulb
that simulates sunlight a
half-hour before getting up
in the morning and a halfhour before going to bed.
The light helped, but it wasn’t
until I started riding my bike
year-round that I was able to
ditch the winter blues. This
past winter, while Joseph
talked about how dreary it
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My whole life has improved
since I started riding a bike,
but getting rid of the winter
blues has been one of the
most significant changes.
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http://ott-lite.com/.
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was and that he couldn’t wait
for the sun to come back,
I was blessed with a work
schedule that had me riding
to work just after sunrise and
riding home from
work just before
sunset. I was
getting exercise
in the sun for at
least an hour a
day (depending
on traffic and
the weather
Photo: Joseph
conditions).
Instead of dreading each
day for five months, I
looked forward to whatever
adventure waited for me.

Goodbye Winter Blues!
Some of the people I know
who said riding a bike in
winter was easy also said
they no longer had winter
depression
because they
were exercising
every day. Having
suffered from
winter depression
for at least 14
years, the last
three of those
years being almost
unbearable, I was eager to
try cycling as a way to chase
away the winter blues.

was and that he couldn’t wait
for the sun to come back,
I was blessed with a work
schedule that had me riding
to work just after sunrise and
riding home from
work just before
sunset. I was
getting exercise
in the sun for at
least an hour a
day (depending
on traffic and
the weather
Photo: Joseph
conditions).
Instead of dreading each
day for five months, I
looked forward to whatever
adventure waited for me.

I read some things about
winter depression and
decided to use a light bulb
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half-hour before getting up
in the morning and a halfhour before going to bed.
The light helped, but it wasn’t
until I started riding my bike
year-round that I was able to
ditch the winter blues. This
past winter, while Joseph
talked about how dreary it

My whole life has improved
since I started riding a bike,
but getting rid of the winter
blues has been one of the
most significant changes.
If you suffer from winter
depression, give winter
cycling a try. If you’re
interested in trying a light
bulb that simulates sunlight,
visit Ott-Lite at
http://ott-lite.com/.
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Stay Visible, Stay Alive
On Friday, October 18, 2002,
while riding my bike to work,
I got hit by a man driving a
Beretta. All I remember is
squeezing on the brakes,
swerving, and yelling as the
man in the Beretta turned left
into me while I attempted to
proceed straight through the
intersection.

Ogden and Pulaski and drove
away. I got a concussion and
was bruised and swollen all
over. (The bike was fine.) I
was able to ride a week after
getting hit, just in time for
the Halloween Mass. It was
easier to ride a bike than to
walk.
After getting hit by the
Beretta, I started taking
visibility seriously. Though
there is no excuse for hitting
someone and driving away,
I think I could have done
more to prevent getting hit
by a car in the first place. It
was dawn when I got hit. My

The next thing I knew I was
waking up in an ambulance,
asking what happened and
if my bike was okay. I found
out from the paramedics that
the man left me unconscious
in the street at the corner of

Photo: Joseph

Photo: Joseph
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At first I was nervous about
riding in traffic. Now I agree
with what John Forester says
in Effective Cycling: “In a
sense, cycle commuting is a
real test of whether a cyclist
has it all together: cycling
every day, through heavy
traffic in all weathers and
lighting, whatever the hopes
or disappointments of the
day... In another sense, after
Photo: Paul Bell a while it becomes so natural
to you that you wonder
have to change it at all. I’m
what the catch is, why so
known as the girl who rides
many cannot do it as easily
the bike or Biker Babe at
as you do. Then you have
work and people are always arrived - managing your bike
asking me questions about
has become as natural as
my commute (how far away
walking. Your riding style will
I live, how long it takes, what become careful but forceful.
it’s like in the winter). When
You know what you’re doing
they express concern for
and why you do it, and you
my safety and ask what I do make sure that you do it right
when there’s no sidewalks to every time.”
ride on, I explain that cycling
is safe, the law says I have to Give it a try - commuting by
ride on the road, it’s safer to bike is easy and fun.
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Choosing A Route
The first draft of my bike
commuting route put me on a
busy street for the first mile,
parallel to railroad tracks for
the second mile, and on a
main street for the last five
miles.

Every mile of cycling is
another mile of learning and it
didn’t take long to find a route
and start time that works for
me.
I kept the busy street for the
first mile in the morning, got
over the tracks and onto a
residential street with few
stop signs away from the
tracks and high school, and
kept riding on the main road
for the last five miles.

I used a regular street map
and the Chicagoland Bicycle
Federation map to help
determine my route.
I did a couple practice runs
of my route to get an idea
of what the road surface
conditions were, then
practiced leaving for work at
different times in the morning
to see when traffic was at its
best (and worst).
After a week of getting yelled
at on the busy street on the
return trip, navigating around
high school kids and their
parents in the morning, as
well as traffic backups near
the train tracks in the morning
and afternoon, I modified my
route.

On the return trip I rode past
the high school to quickly
get over the tracks and took
residential streets about a
half-mile out of my way in
order to avoid the angry
afternoon rush on the busy
street.

bike had standard reflectors
but I wasn’t using headlights
(or taillights) and the only
reflective item on my clothing
was a small stripe across the
chest of my jacket.
I bought a headlight and
taillight (and a new helmet)
and Joseph’s dad gave me a
safety vest that I wore every
time I rode.

The extra couple minutes
it takes to ride on the
residential streets more than
makes up for the hassles.
I thought I would have to
drastically alter my route for
winter cycling, but I didn’t

Every mile of cycling is
another mile of learning and it
didn’t take long to find a route
and start time that works for
me.
I kept the busy street for the
first mile in the morning, got
over the tracks and onto a
residential street with few
stop signs away from the
tracks and high school, and
kept riding on the main road
for the last five miles.

I used a regular street map
and the Chicagoland Bicycle
Federation map to help
determine my route.
I did a couple practice runs
of my route to get an idea
of what the road surface
conditions were, then
practiced leaving for work at
different times in the morning
to see when traffic was at its
best (and worst).
After a week of getting yelled
at on the busy street on the
return trip, navigating around
high school kids and their
parents in the morning, as
well as traffic backups near
the train tracks in the morning
and afternoon, I modified my
route.

As dorky as I may look,
I am visible. Many of my
coworkers said, “I saw you
this morning. You’re really
bright,” and I told them, “Well,
if I get hit again, they can’t
say they didn’t see me.”
Besides being reflective in
low-light/no light situations, I
think a part of being visible is
properly positioning yourself

I attended a visibility
workshop organized by
Bike Winter, where I learned
about the products available
to make you and your bike
more visible. I got some
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on the road and riding
predictably. I ride on the
road (in the same direction
as traffic) 99.8% of the time.
I ride on the sidewalk for
a half-block of my 7-mile
commute, and I ride that
half-block cautiously because
motorists do not expect to
see a cyclist on the sidewalk
and I don’t want to hit any
pedestrians.

I cut to the front of the line
at lights because it gives me
a chance to claim a spot on
the road ahead and reduces
my chances of getting hit by
someone turning right.
At intersections where
there are two lanes of
traffic to choose from and
the right lane must merge
with the left lane just after
the intersection, I sit on the
right side of the left lane so
It’s a selfish half-block,
motorists can turn right on
chosen so I won’t get pinched red and I won’t get hit when
to the curb and have to wait the light turns green and I go
in a long line of cars waiting straight.
for the train to pass.
Another way I stay visible
I don’t hug the curb and
is by leaving for work (and
parked cars because that
leaving for home) around the
would cause me to swerve
same time every day, just
in and out of traffic and run
like many of the motorists
over road debris that collects I commute with. This way,
on the far right of the street, they come to expect to see
as well as put me in the door me. I am often startled when
zone. Instead, I ride just to
a motorist stops me at a red
the right of motorized traffic
light and says, “I see you
and take the entire lane if I
every day. Don’t you ever get
need to in order to stay out of [cold/wet/hot/etc.]?” because
the door zone.
I expect them to harass me
for not riding on the sidewalk.

What is Critical Mass?
Critical Mass is a free, fun
bike ride that happens on the
last Friday of every month
in different cities all over the
world.
It’s also a movement to
promote the use of bicycles
as a viable means of
transportation.
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Critical Mass is a free market
of ideas so Critical Mass is
whatever/whoever is at it.
Critical Mass is a fantastic,
fun time, so come join the
ride!

It’s an open event that
invites individuals to express (The Derailleur, June 2003)
themselves creatively,
socially, politically, artistically,
vocally, etc. to an
audience of their friends,
neighbors, coworkers,
and fellow citizens.
It’s a wonderful
bike party parade
that celebrates the
freedom of traveling
under your own
power and being part
of the environment
of the places you pass
through.
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It’s a reclamation of space, a
demonstration to show that
the city belongs to people,
not machines.
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Most of the motorists I
commute with are polite now
that I have a sign on the
back of my bike that says,
“Share the road. It’s the law.”
I take down the license plate
numbers of motorists who
yell or threaten me and report
them to the police.
I’ve used an air horn and a
loud bicycle buzzer to alert

people to my presence, but
lately have chosen to yell,
“Hey!” if someone appears to
be sleep-driving.
If you want more information
about visibility, visit the
web sites listed on page
23 or do a Google search
for “reflective clothing,”
“reflective tape,” “bicycle
lights,” “visibility,” etc.

Cycling Closeouts
http://home.mindspring.com/~bvonmoss/closeouts.html
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What I Ride, What I Wear
I ride a Schwinn mountain
bike with knobby tires (yes,
I know a road bike and/or
slick tires would make me go
faster).
I added a
bike rack
and milk
crate so I
can carry
things
easily.
I added a
headlight
and taillight
so I can be
seen easily.
I carry a lot
of stuff with
me. I carry
a patch kit,
pump, tube,
batteries, water bottle, rain
jacket/pants/shoe covers,
multi-tool, and a light pair of
gloves.
I use resealable plastic

bags to keep my supplies
organized and dry.

You may find that you
already own many of the
things you need for cycling
year-round.

I wear zip-up shoes so I don’t
have to deal with shoelaces
getting caught in my bike.

Thrift stores often have
clothes that are good for
cycling.

I always
wear a
helmet.
I have a
mirror that
attaches
to my
handlebars
which gives
me a couple
more inches
of presence
and makes
it easier
to move
into the left
turning lane
Photo: Joseph (I still turn
my head to get perspective
on how close the traffic
behind me is).
In the winter, I wear a
balaclava, a layer of long

Photo: Paul Bell

johns, wool-blend socks, and
boots.
I carry a pair of medium
and heavy gloves as well.
I wear fleece pants, rain
pants, or wind pants
according to what’s
happening each day.
I also have a down vest for
really cold days.
The only thing I’m
considering adding to my
gear for next winter is a
pair of goggles (to keep
snow/sleet out of my eyes)
and some fenders (to stay
a little bit dryer).
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